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	GP – Focus day on PE and Physical Activity

	08:30
	Meet in Staff room – Discuss the day.
	Meet with NP 8.45-9.15 am

	8.40-8.50
	Observe the start of the day – doors/gates and securing the buildings
	

	8.40-9.00
	One governor to look at single central record and a recent recruitment file
	

	9.00-9.45
	Observe whole class reading or phonics
	Meet with JR 9.15 am

	10-10.30
	Meet the school council – KS1 and KS2

	Meet with HY/AW
10 am

	
	Discuss Times Tables with KP 
	

	
	Discuss WCR with JD and AW 
	

	10:30 – 11:00
	Break - Observe
	Observe Break time – Active 8

	11-11.30
	Observe PSHE
	Observe a PE lesson

	11.30-12
	IIP Update
	CM/RC
	

	
	Safeguarding
	JB/SG/JN/JG
	

	
	SEN update
	MA
	

	
	Attendance update
	JW
	

	
	The Curriculum – knowledge organisers and vocab
	KP
	

	12:00 – 13:00
	Lunch with Children and observe the playground
	Observe Lunchtime

	
	Interviews with staff members
	A range of staff members interviewed on a rota basis
	

	
	Website Review
	
	

	
	Book Scrutiny

	JB, JW, DS, KP
	

	
	Governors meet 
2.30 pm

	Discuss the outcomes of the day.
Complete feedback forms.
	

	15:00
	Debrief
(Mrs Wood, Mrs Britton, Mrs Smith and Mr Precious)
	



On another occasion we would appreciate:
One governor to track reading from N-6 during the day
One governor to do ‘a day in the life of X’
